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Land Security

First Responder Training

Homeland Security Training in Israel

"To be in Israel seeing and hearing from those who have to deal with terrorism on a day-to-day basis and experiencing it first hand has been a very, very valuable experience". 
Detective Frank Kosciow, Veteran Law Enforcement Officer and Trainer 

"The training in Israel is not only interesting from the theoretical side but we saw the practical aspects of the Israeli methods at work. While we were there we saw how rapidly they responded after an unfortunate attack and how in hours they had taken care of the scene and were well into the investigation stage. Just a few hours later action was taken by the Israelis against those who coordinated the attack. The level of cooperation and interaction between all the agencies was truly at a level that we can only imagine here".
David Vaughn US Army Reserve - Security Advisor 

"The presenters were incredibly knowledgeable and credible; you could tell that they have been there and done that. To me that carried a lot of weight". 
Chuck Daenzer, Federal L aw Enforcement Training Center - DHS 

"This was a great learning experience! Not only the training but to be in Israel and see what I have been hearing about first hand could not be beat". 
Officer Michael Bjelajac, Atlanta Police Department


[image: image1.jpg]rity
lutions

rationall =

GLOBAL LEADERS
IN SECURITY TRAINING
%) AND SOLUTIONS



Based on what US Homeland Security needs to know, the training is focused on the most important areas of Homeland Security training: 

· Public Safety: large scale events, shopping and retail, public transportation 

· Ports and Airports 

· Critical Infrastructure 

· Schools 

· Government buildings 


In addition, participants learn from Israeli experts on subjects like: 

· Krav Maga - Israeli Martial Arts 

· Suicide Terror - VBIED's 

· Protecting Dignitaries against Terror and more. 


Look at the itinerary and see for yourself why everyone is choosing SSI's training in Israel...  
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 ITINERARY
Leave Newark on Friday afternoon arrive in Israel the next morning due to 7 hour time difference. 

 
Day 1 - Saturday 
Arrive in Israel
Orientation and Welcome
Lunch and Dinner out 


Day 2- Sunday

8:30 a.m. – Leave the Hotel

9:30 a.m. – Visit the Ashquelon Power Station and learn how this is defended less than 1 mile from the hostile Gaza.

12:00 p.m. – Lunch at Meat Me, on the way back to Tel Aviv

4:00-6:00 p.m. - Suicide Terror lecture 

7:00 p.m. – Dinner at the Hotel
8:00 p.m. – A visit to a Tel Aviv Police Station 
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Day 3 - Monday  
9:00 a.m. – Leave the Hotel

9:30-11:30 a.m. ​– Visit the Port of Ashdod and review Port Security arrangements at Israel’s busiest Port. 

12:30 a.m. – Lunch at the beautiful Port of Old Jaffo, Hadagim Restaurant
16:00-18:30 p.m. – Aviation Security lecture 
7:00 p.m. – Dinner at the Hotel

Day 4 - Tuesday 

8:30-12:00 a.m. – Suicide Terror lecture 

12:30 p.m. – Lunch at the Azriely Center in the Food Court – Free choice of restaurant.

1:00-2:00 p.m. –Tour of the Security facilities at the Azriely Center – one of Israel’s largest malls and the object of many foiled attacks.

2:00-4:00 p.m. – Free time at the Mall or return on your own to the Hotel and explore Tel Aviv.

7:00 p.m. – Dinner at the Hotel
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Day 5 - Wednesday 

8:30-10:00 a.m. – Krav Maga (Israeli martial art) Demo, taught to many in the IDF and also to security guards. See a demo of how to bring down a suicide terrorist and more
11:00-1:00 p.m. – Visit the Israeli Olympic Village and hear how Israel’s largest sporting event is organized for security four years in advance from the event organizers

1:00 p.m. – Lunch at the beautiful Maccabiah Hotel Buffet

4:00-7:00 p.m. – VIP Protection and terror: Rabin Assassination - find out how the Prime Minister of Israel was assassinated by a Jewish assassin. Visit the site of the assassination with a former member of the Personal Protection Unit for the Prime Minister.

8:00 p.m. – Dinner at Mike’s place: Popular Tel Aviv bar and scene of a terror attack.
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Day 6 - Thursday 

9:30-11:00 a.m. – Jerusalem University: Learn about school and university campus security at the scene of a very bad attack that took place three years ago. See how 30,000 people are checked along with vehicles every day.

11:30-12:30 p.m. – Visit Israel’s legislature, the Knesset and find out how order is maintained and security protects this key Government building. 

13:00-14:00 p.m. – Lunch at the Ministry of tourism and view of the defenses at Israel’s Ministry buildings

14:00-15:00 p.m. – Mabat 2000 – The Police Command and Control center for one of the world’s most beautiful cities. See how order is maintained and how this potentially explosive city of Muslim, Jewish, Christian and Armenian quarters is policed.

15:00-17:00 p.m. – Tour the Old City visiting the Church of the Holy Sepulcher (The site of Jesus’ last five stations, crucifixion, and burial), learn about the Old City and see the Wailing Wall. 
18:00-20:00 p.m. – Dinner in Jerusalem.


Day 7 – Friday
Optional Rest Day. Those deciding to remain in Tel Aviv will receive a Lunch and Dinner allowance.  Those that wish to join an optional tour may do so. 

7:30 a.m. – Drive up Israel’s border with the Palestinian Authority. See the separation fence that is being built along the entire border. Learn about the Israel-Palestine conflict by our professional guide.

Visit the Baptism site on the Jordan River

Visit the Golan Heights and get a spectacular view of Israel, Syria and Jordan and learn about the battles of the nearly lost Yom Kippur War.

Have lunch at the Sea of Galilee in a Kibbutz and relax at one of Israel’s most beautiful locations

Visit Capernaum – St. Peter’s village on the Galilee and see where Jesus stayed with him.

Visit Nazareth and see the Church of the Annunciation which marks the stop where Jesus was raised and the where his father had his carpentry shop

Have Dinner at the deluxe Sahara Restaurant for a genuine Middle East eating experience; great food.

8:30 p.m. – Return to Tel Aviv for your last night in Israel.

Day 8 - Saturday
Leave early for the Airport for flight home. 


SUBJECT TO CHANGE WITHOUT NOTICE

Suicide Terror and Intelligence Overview

With the increasing frequency of terror attacks throughout the world, intelligence is rapidly being seen as the essential element in preventing the spread of the threat. This course is a one-day course, designed to give qualified personnel, especially law enforcement an edge in recognizing and preventing terror situations before they develop into attacks.

· Definition of the threat
· Brief History of the weapon
· Over view of groups that use Suicide Terror
· Modus Operandi
· VBIED's 

Intelligence essentials –
· Bomb making essentials - understanding IED and recognizing them
· Terror Cell organization
· The stages of a Suicide Attack
· Predicting a Suicide Terror attack
· Recognizing a Bomber
· Recognizing a VBIED
· Using roadblocks effectively
· Force Safety and incident management - avoiding second bomb or multi-focal attacks 
· Intelligence gathering techniques and tips

Intelligence Gathering and Terrorist activities

This course is designed as a two-day course for Intel units, law enforcement involved with the protection of Ports, Transportation, Infrastructure, Government buildings and security professionals. The course is designed to enable the participants to understand the terror threat and develop procedures for intelligence gathering.
1. Introduction to TAPI's (Terrorist Attack Pre-Incident Indicators) - 3 hours 

Profiling terrorist activity

A. Who represents a threat - Definition of different types of terrorists
B. What options do these threats have for carrying out attacks - All definitions in the context of their signs of activity
C. How might an attack be carried out? Target assessment
D. What are indicating behaviors 

2. Pre-incident indicators of terrorist training - 2 hours

A. Operative Survival and techniques used by terrorists
B. False documents
C. Finances
D. Safe Houses 
E. Transportation
F. Bomb factories

3. Types of Bombs and their indicators in an improvised explosives lab or in a vehicle - 3 hours

4. Nuclear, Chemical and Biological weapons 

A. Dispersal systems
B. Testing and development equipment
C. Nerve agents
D. Vesicants (Blister)
E. Blood agents
F. Choking agents
G. Indicators of a chemical attack
H. Viral 
I. Atomic elements

5. Predicting attacks - 3 hours

A. Surveillance techniques used by terrorist and their detection
B. Infiltration techniques
C. Activation of attacks
D. Terrorist Cell activation
E. Final Target selection


6. Collecting, Analyzing, Concluding and Reporting - 4 hours

A. Group related indicators
B. Target related indicators
C. Incident related indicators
D. Judging the intelligence indicators
E. Analyzing indicators

7. Concluding

8. Reporting 

9. Response to intelligence - Force coordination

Exercise - sums up the two-day program - 1 hour

Building Safety and the terror threat

This customizable seminar is designed to provide: 
· EMS Personnel

· Law Enforcement
· Building Managers

· Building Security

· Hotel and Resorts

· Hospital Managers
· Architects and Engineers
with a good understanding of terrorism and its potential effect on any building or facility.

This is recommended as a two-day seminar. The first day's modules will be an extensive overview of the terror threat, particularly as it affects buildings and public safety. The second day will be dedicated to providing a very detailed overview of measures to be taken to ensure that buildings are safe. SSI is proud for this course to team up with one of the leading experts in the US today, The first day will be presented by SSI's Israeli presentation team and include extensive case studies and video footage.

After getting a thorough grounding in the modus operandi of terrorists, the emphasis on the second day will shift to carefully cover the basics of building safety and procedures that should be followed.

Day 1 - Instruction:

1. Definition of the Terror Threat
2. A brief History of the use of Terror against Buildings
3. Different Terror groups and their modus operandi
4. Recognizing a Suicide Terrorist and/or Terror attack
5. Bombs and bomb making
6. The Israeli "Circles" concept of Security
7. Planning your security
8. Training team members
9. Working with Law Enforcement
10. Incident management and force safety and much more


Day 2 – Exercise:

The second day is dedicated to providing a very detailed overview of measures to be taken to ensure the buildings are safe. 

Thinking like a terrorist- A Red team will plan an attack while a Blue team will plans a defense of a prominent local building. 

1. Designing Safe Infrastructure with CPTED
2. Participants will identify the key infrastructure elements within their built environment 
3. Understanding the threat posed by terrorism and other criminal threats
4. Once the elements are identified the level of threat and risks will be discussed to develop the appropriate response and protective strategies
5. Protecting the infrastructure
6. Specific tactical approaches will be discussed and demonstrated using mechanical physical security, organizational operational methods, and natural architectural methods for improving the security and making the environment less vulnerable to attack.
7. The 10 most important things you need to know in security for buildings
8. Technologies for blast mitigation


Threat of Islamic Jihadists to the World 

“Fascinating Presentation! Made me think about things that previously had been completely unclear and not even thought about. Everyone in the US needs to hear this now.” Lieutenant (Florida Police Department)

This course is designed to give First Responders a deep understanding of the terror mindset and an explanation of the reasons for the Global Jihad as well as practical tips for Law Enforcement in detecting, preventing and responding to acts of terror. 
This is the definitive program for anyone concerned with detecting, preventing and responding to acts of terror. The program gives very valuable insight into the thinking behind the Global Jihad and its manifestations here in the USA.

In a fascinating and insightful, packed two-day program, you are taken through the formative phases of the Islamic religion and will understand the different branches of Islam, understand how these were formed and on what ideology they are based. You are taken through a journey up to the present time, to really understand how extremism is organized in Radical Islam.

In addition, you will learn about Islamic Culture - knowledge that can help you build strong relationship with Islamic communities - most of whom can actually help detect radical threats:

- Where does the hatred come from?
- Arab naming conventions
- Jihad
- The Five Pillars of Islam
- Ramadan
- Domestic Terror groups
- International Terror groups
- Understanding the culture of Jihad

You will also get practical hands-on information on recognizing Suicide Bombers, planning and changing protocols to respond to acts of terror, the detection of terrorists through fake ID's and the basics of their tools such as IED and VBIED's.




Suicide Terror
This is a specialized course, for qualified law enforcement personnel. The course is made up of many modules that may be chosen according to the needs of the organization. The course will prepare participants to understand suicide terror, learn to avoid terror situations and know how to deal with emergency situations when they arise. Some modules require a high degree of physical fitness. Please consult with a course coordinator for further details.

Stage One: Suicide Terror

· The tenets of Islam applied to the modern world.

· The Moslem, Jewish, Christian conflict.

· Terror organizations founded on religious fundamentalism.

· Secular terrorist organizations.

· International terror.

· State supported terror.

· Bin Laden's terrorist activities.

· Cooperation between terrorist organizations around the world.

· Israel's strategy for fighting terror.

· International cooperation in fighting terror.

· Typical bomb construction.

· Firing mechanisms.

· Booby traps.

· Hiding places and the use of every day objects as bombs.

· Explosives and improvised materials.

· Car bombs.

· Suicide bombers.

· Standard event management procedures.

· Warnings issued by security authorities; cooperation and coordination.

· Dealing with a combined terror attack.

Stage Two: Anti-terror Activities

· Finding and identifying suspects.

· Signs that arouse suspicion.

· Management and operation of an entry control system.

· Procedures for combing an area, offices and storage spaces.

· Building evacuation procedures.

· Dealing with anonymous phone calls about bomb threats.

· What to do in an emergency.

· Dealing with suspicious mail and packages.

· Preparing for emergencies.

· Crisis and pressure situation management.

· Crowd control in pressure situations following an event.

· Decision-making processes in crisis situations.
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Suicide Terror Seminar

Israel has suffered many suicide attacks over the last 15 years, which forced the Israeli security establishment to rewrite its operational strategy, starting with more focal intelligence to improve force protection while handling a suicide bombing incident.

Unfortunately this attack method became very popular among extreme Islamic terror groups worldwide and we can see such attempts and attacks in Russia, Chechnya, Kosovo, Tajikistan, Saudi Arabia, Iraq, Qatar, Quait, Yemen, Kenya, Tanzania, Spain, Indonesia, Thailand, U.K. and as was the case on Sep. 11 in the United States of America.
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This seminar is designed to bring the Israeli experience with suicide terror into a U.S. context. The aim is to prepare emergency responders, government agencies and law enforcement to respond to this threat by giving them an excellent background on suicide threats and pointers on how to respond and manage and also how to avoid, prevent and detect the preparations for these attacks. 

Tailored Presentations

Some of the many agencies that have attended:

· Department of Homeland Security

· FBI

· Secret Service

· United States Attorney's Office

· Department of Justice

· Florida Department of Law Enforcement

· Miami Dade Police Department 

· Miami Dade Office of Emergency Management

· The American Red Cross 

The success of the seminar is clear from comments made by many participants:

“Class was extremely informative and interesting.”

“Excellent presentation.”

“Great presenter. He knows the material and presents it forcefully.”

“Very worthwhile for investigators, prosecutors and responders to terrorist acts.”

“Excellent course and overview.”

This seminar can be tailored to your organization’s requirements. There are separate modules that can be used for law enforcement, medical personnel, emergency first responders, naval and sea officers, air and ground crews, etc. 

Please visit our website for further information:

www.homelandsecurityssi.com 

A course coordinator will be happy to speak to you about the exact modules that should be included in a one- or two-day program.

Costs are very reasonable for 50 participants and very inexpensive for 50-100 participants. Please call for pricing and scheduling.
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Medical Response

Medical Response to Mass Casualty and Terror Incidents

Understand and recognize the fundamentals of mass casualty situations in public health emergencies and define the significance of medical treatment during mass casualty situations. Furthermore, evaluate current data to produce up-to-date emergency programs and procedures, as well as learn the difference between chemical, biological and radiological terrorism. Finally, identify the steps to prepare for crisis communication in the hospital setting.

· Mass casualty situations: definition and guidelines, interagency relations.

· Hospital and mass casualty: step-by-step organization.

· Medical treatment: the difference in approach in mass casualty situations with emphasis on bombs and pediatrics.

· Pre-hospital care in mass casualty situations.

· Importance of communications and the information center, including mental health in mass casualty situations.

· A perfect mass casualty situation: video presentation.

· Non-conventional- chemical, biological mass casualty situations (plus film).

· Steps in preparing a system for mass casualty situations.

· Tabletop drill.

Tailored Presentations

Medical doctors, ER nurses, risk managers, first responders, and emergency managers will receive a different perspective to the problem and discover unimaginable experiences. Likewise, hospitals will be organized and prepared to deal with terror incidents and trauma patients.

This is a one-day seminar. We also have more in-depth training over several days and a two-week program in Israel for emergency room medical management personnel. Call for details.
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Counter-Terror Training

This is a specialized course, for qualified law enforcement personnel. The course is made up of many modules that may be chosen according to the needs of the organization. The course will prepare participants to understand and learn to avoid terror situations, and know how to deal with emergency situations when they arise. Some modules require a high degree of physical fitness. Please consult with a course coordinator for further details.

· Suicide terror—background to the conflict (see Suicide Terror Course).
· Suicide terror—practical measures (See Suicide Terror Course).
· Proactive urban fighting—basics of urban conflict, decision-making under stress, using weapons in civilian areas. This course also includes Krav Maga (see Krav Maga).
· Interception techniques—learning to take advantage of surprise and knowledge of your terrain to gain important advantages over terrorists.
· Pistol techniques in closed quarters—learning how to make real-time decisions and preparing participants psychologically and physically to deal with rapidly changing situations.
· VIP protection and terror situations—based on real world experience this module offers everything from route planning, team coordination, driving and shooting techniques, rescue and escape procedures, including Krav Maga.
· Krav Maga—this Israeli martial art was developed by the IDF to create a practical, easily learned and very effective system for combat at close quarters. Courses as short as two days, will prepare participants to successfully defend themselves. (Requires physical fitness.)
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Dignitary Protection

With the threat of suicide terror, the task of dignitary protection has become very challenging. SSI is a world leader in personal security training, backed by top-notch Israeli know-how. A world-class, highly trained and professional team is available with specialist expertise in protecting dignitaries, convoys and motorcades and events.

SSI can provide planning, threat analysis, security planning and the implementation of custom-tailored security for your mission. Our trainers can also show your team the special requirements of dignitary protection against terror threats. 

The following is a partial list of the modules that we can provide. Every training program is built to the special requirements of your mission: 

· Prevention—defeating the element of surprise; threat assessment.
· Creating the security circles.
· Intelligence gathering and investigation.
· Event requirements.
· Mitigation—determining the protection level.
· Walking escorts.
· Convoys.
· Motorcades.
· Preemptive site actions.
· Driving techniques.
All training involves practice based on VIP protection needs and real-time simulations of an event, including hand-to-hand combat based on Krav Maga (the very quickly learned Israeli martial art), tactical exercises, and specialized shooting.

A good degree of physical fitness is required for this training program.
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Protecting National Infrastructure

Terrorist organizations from all over the world have threatened mega-terror strikes against strategic targets: power stations, nuclear power plants, oil refineries or water infrastructure. The aim of these attacks is clear—to lower national morale, cause large-scale loss of life, and devastate economic activities.

This course aims to provide participants with the most up-to-date know-how and improve their current skill sets:

· Legal issues concerned with security for infrastructure installations.
· The duties of the security team with reference to the installation.
· Security concept for national infrastructure installations.
· Security perimeters in and out of the installation.
· Using technology in the security plan.
· Filtering personnel within the installation.
· Regulations for screening and evacuating the installation.
· Employing a plan to prevent terror attacks.
· Organizing readiness teams in the event of an attack.
· Dealing with states of stress and coordination of communication between teams.
· Dealing with terrorist organizations and threats.
· Dealing with suicide terror attacks.
· Cooperation between the security team and federal, state or local agencies.
· Reporting procedures for regular and emergency states.
· Dealing with dangerous materials, fire and other results of terror.
· Analyzing and simulating incidents based on the Israeli experience.
This is a five-day course. Those attending have the option of receiving a Professional Diploma from the Israel College of Security and the option of an International Diploma from the I.B.S.S.A.




Land Security

SWAT or Special OP Training

Specialized Counter-Terror Training

Counter Terrorism

	Course Name and Description
	Intended Participants
	Duration

	Combating the Suicide Terrorist

In this course participants will learn how to take down suicide bombers in the following scenarios:

· Suicide bombers holding hostages in a building.

· Suicide bombers en route to their destination.

· Suicide bombers in multi-story buildings like hotels.

· Assault and capture on an explosives lab.

· Suicide bombers and hostage situations.

Course requires a properly equipped training center. May be held in Florida or your local center.
	SWAT, Special Ops, or similar units only
	5 days


Counter Terrorism

	Course Name and Description
	Intended Participants
	Duration

	Sabotage and Intelligence
Suicide Bombers

Participants will learn about the various explosives and devises that are used by suicide bombers.

In addition, they will learn how their targets are chosen, what explosives look like, types of improvised explosives and detonation mechanisms.

Also, the course centers on techniques to screen suspicious cars, people and other objects. Depending on security clearance, trainees will actually construct a belt and detonating mechanism.
	Qualified law enforce​ment, bomb and EOD professionals with security clearance
	4 or 5 days


Terror Investigators

	Course Name and Description
	Intended Participants
	Duration

	Former Israeli GSS interrogators will give a full presentation based on their interviews with bombers that failed or recanted on their missions. 

The investigators will share terrorist recruiter techniques, mindset, modus operandi, how their target was chosen and the intelligence and surveillance by terrorists of the given target.


	Federal agency personnel or law enforcement that have the clearance for this type of detail.
	2 or 3 days


Law Enforcement—Counter-Terrorism

	Course Name and Description
	Intended Participants
	Duration

	Advanced SWAT HRT Course

In this course participants will learn in different scenarios how to enter a high-risk situation when bombs are present. There will be training on commercial and private premises, hotel, car, bus and other transportation as required. Participants will learn about K-9, use of gas, explosive breaching, sniper use and how to gain optimal results in these very dangerous situations. 

The course involves highly complicated drills and scenarios and requires a properly equipped local training center or may be held in Florida.
	SWAT, Special OPS
	5 days


Law Enforcement

	Course Name and Description
	Intended Participants
	Duration

	Basic Rappelling

Participants will learn the basics of rappelling including the Israeli “Omer” system.
	SWAT
	5 days


Law Enforcement

	Course Name and Description
	Intended Participants
	Duration

	Advanced Rappelling

Participants will learn advanced rappelling techniques, operating from heights and using combat rappelling techniques. Trainees will be taught how to use these techniques in different scenarios, from drug arrests to HRT operations, including fast/silent entry and coordination with snipers. 

The objective is to upgrade the team’s abilities for resolving complex situations.
	SWAT
	5 days


Law Enforcement

	Course Name and Description
	Intended Participants
	Duration

	SWAT Mechanical Breaching

Participants will learn the use of non-explosive/mechanical breaching. This will teach methods for quiet and noisy breaching; use of hydraulics, techniques for grills, breaching using a car and tow and more.
	SWAT
	3 days


Law Enforcement

	Course Name and Description
	Intended Participants
	Duration

	SWAT Advanced Explosive Breaching

The aim of this course is to train participants in advanced breaching through complex obstacles such as walls, multiple locks, and special doors using explosives. 

Emphasis is placed on tactical work with reference to terrorist objectives while maximizing safety.
	SWAT
	5 days


Law Enforcement and Citizen Groups

	Course Name and Description
	Intended Participants
	Duration

	Hand to Hand Combat

This course is suitable for both law enforcement and citizens groups and teaches the basics of Israeli Krav Maga, one of the most proven and lethal forms of self-defense training against any kind of assault. Course develops mental readiness to combat any assailant and is taught to everyone in the IDF.
	All personnel
	3 days




Five-day SWAT Training 
	Introduction to Buildings Ops
Introduction lecture:  Short briefing of terrorist organizations and the relevant threats including CBRN threats we may face. (verbal)  
Case study presentation -   Taibe raid + Tulkarem raid (22/9/05 – raid on a complex with 3 fully armed Islamic Jihad terrorists).   (verbal)
Secure searches entries training – counter terrorism application - how to move tacitly and safely inside a building; what are the differences between HRT dynamic entries and counter terrorism secure entries; the method and tactics of searching in various rooms (single room, complex of rooms, corridor etc). 

Dynamic entries training – "YAMAM" method.

Infiltration training - covert movement drills (to the building) – the "DOT" technique – coordination between the forces.

Night ops – infiltration training to buildings including entries.



	Building ops - phase 1

· Building operations – assault on a known terrorists location/safe house, including explosive labs ops:

· Planning, briefing and execution –  using air photos, blue prints,  planning the sequence of arriving the troops to the area (by foot or by vehicles and timing) taking under consideration main scenarios that we can face (from the regular up to worst case scenario) and such.

· Command & Control.

· Methods for sealing the area – 

· Covertly (far perimeter + close perimeter) – tactical techniques of the light/undercover group.

· Fast reaction (by undercover cars).

·  Methods of intelligence gathering on the object.

· Tactical training of the "heavy group" – The second force that come in full uniform, full gear and armored cars.   

· The "Pressure Cooker" Technique – the "YAMAM" method.

· The optional use of force in case terrorists doesn’t come out – efficient use of robots, K9, explosive breaching.

· Tactics of dividing lines of fire.

· Shooting methods to the objective (light & heavy). 

· Secure search techniques + K9 work. 

· Taking control on the building +procedures.

· EOD - inspection of the contaminated rooms after complete the arrest. 

· Special application will be given on raids on explosive lab in a safe house.

· Night ops – raid on a safe house of terrorists.

· Drills will be conducted using Simmunitions


	Building ops - phase 2

· Multi floor apartment's ops – Raids on a multi floor building – a known location of terrorists filled by innocent civilians as well (not HRT situation), including explosive lab ops.
· Planning, briefing and execution –  using air photos, blue prints,  planning the sequence of arriving the troops to the area (by foot or by vehicles and timing) taking under consideration main scenarios that we can face (from the regular up to worst case scenario) and such.

· Case study presentation – " Tel Aviv Hotel Raid "
· Command & Control.
· Main topics of training (from phase 1 to the end of situation):
· Duties of the Light/undercover group – how to secure the area covertly.
· Infiltration training - covert movement inside building – work of the EODs, rappelling team and such. 
· Methods and tactical training of the Heavy group duties.
· Methods and tactical training of how to take control of the control areas and lobby (like in a case of a hotel) prior to the assault (if possible) and in a stealthily way. 
· Methods and tactical training of the duties of the main strike team – various tactics to assault the room of the terrorists without jeopardizing the civilians in the building.
· Methods and tactical training of the Stealth evacuating of the civilians occupied in the contaminated floor (if possible).
· Methods and tactical training for the assault phase - The "Pressure Cooker" Technique or dynamic assault to the room.
· Methods and tactical training of the EOD duties -inspection of the contaminated room after complete the arrest/assault.

· Special application will be given on raids on explosive lab in a multi floor building.
·  Drills will be conducted using Simmunations.
· Night ops – multi floor building ops.


	Advanced HRT training + counter terrorists Vehicle assault ops.

· HRT lecture + training 

· Planning, briefing and execution of HRT ops.

· Principles of HRT.
· Methods of Intelligence gathering.

· Proper deployment of the sniper team & the initial strike force.

· Infiltration tactics.

· Assaulting the building using special means (unconventional explosive breaching, K9, multiple entries, etc).

· EOD missions during the assault

· Procedures. 
· "Kill House" Live fire range drills – Hostage rescue drills and dynamic entries drills - Various complicated live fire drills including all the reviewed material. 
· Up to 3 rooms CQB shooting drills – 2 operators' drills.

· Up to 3 rooms surprise live fire drills – 4 men drills.
· Vehicle operations- Take down terrorists while in their way to execute their attack (driving and on foot)
· Theory lecture
· Take over a vehicle in motion, a static vehicle take down, motor arrest of pedestrian, the "L" ambush against suicide terrorists driving in a vehicle, vehicle take down by the assault vehicle.
· Topics and sequence of training (field training):
· Basic vehicle tactics – how to divide your line of fire, how to get suspects out of the vehicle in a safe manner, etc.

· When to use of armored cars for an assault.

· Take over a vehicle driven  by suicide bombers/armed terrorists – assaulting with vehicles, the "L" ambush technique,  

· Static vehicle take down
· Motor arrest of pedestrian
· Various scenarios training, including vehicle assaults combined with pedestrian's arrest.


	Concluding drill 

· Concluding drill of all material learned – main surprise drill (full scale drill).


Land Security

School Safety

 The SMART School Course
School safety and response to active shooter incidents training. 

Two-Day Course 

This program is two full classroom days and includes planning exercises. 

School safety and the response to active shooter incidents are fast becoming a nightmare for school authorities, Law Enforcement and other First Responders. 

This program enables your teams to understand the school threat by looking at case studies from all over the world, and learning how to detect, prevent and if necessary respond to such an incident. In addition, vital CPTED concepts (Crime Prevention through Environmental Design) are employed to help planners avoid these scenarios. The program is a completely theoretical, full two-day program with exercises.

Three-Day Course
This program is a half-day classroom and half-day shooting range for three full days. 

The mornings cover the definition of the threat, detection, prevention, CPTED and response modes for an active shooter or terror incident. 
In the afternoon, qualified personnel are instructed in very fast and efficient shooting techniques that go way beyond common point shooting. Based on techniques practiced by Special Ops units in Israel, in response to incidents of terror in public places, this will cover:

· Israeli instinctive shooting
· Physical, mental and correct muscle movement for accurate fast shooting
· Moving through crowds and shooting
· Stopping quickly and shooting
· Shooting accurately from behind barriers
· Krav Maga techniques to disarm shooters
· And much more…



Land Security

Commercial

Hotel Security

Terror organizations are increasingly motivated to carry out attacks that may kill or injure many people as well as destroy economic activity. Past experience shows that “soft” targets such as hotels could become targets for these attacks.

Hotels have the most diverse and international customers. In addition, the hotel staff and contract suppliers may be composed of people from all over the world, speaking different languages and may even have difficulties understanding the security plan’s requirements. This presents special challenges for any security plan.

In addition to the terrorist threat, the hotel security plan must take into account conventional security problems concerned with the day-to-day running of the hotel.

This five-day course aims to provide participants with the most up-to-date know-how and improve their current skill sets in every aspect of hotel security:

· Legal issues concerned with security for hotels and their guests.
· The authority vested in hotel security staff to carry out searches and detain suspects.
· Security strategy for hotels.
· Deployment of security strategies on a day-to-day basis.
· Deployment of a security strategy in an emergency.
· Deployment of security operations in the event of a terror network.
· Investigation of security or criminal incidents.
· Loss prevention.
· Analysis of risk zones and reducing risks in these areas.
· Crime scene investigations and keeping the area sterile for law enforcement.
· Establishing readiness teams for emergency situations.
· Protecting individual guests and VIPs that are guests of the hotel.
· Hiring and screening prospective employees.
· Reporting procedures.
· Analyzing and simulating incidents based on the Israeli experience.
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Executive Protection

Executive Foreign Travel Safety and Self-Defense

This one-day seminar is oriented to the needs of corporate personnel who are stationed abroad or travel both domestically and internationally. With security considerations in mind, corporate personnel will reduce personal risk and ensure the safe handling and success of their business objectives.

This executive self-defense seminar will expose the executive to various preventive measures against potential risks, which include kidnapping, sabotage, extortion, harassment, illegal trafficking and acts of terror.

The goal will be achieved by introducing the attendees to principles of preventive measures and proactive actions, identifying threats and vulnerability evaluation in order to minimize or avoid potential risks.

· Before travel: security measures.

· Maintaining a low profile: do's and don’ts for the traveler with specific tips dependent on the travel zone.
· Hotel safety: reserving a room, checking room safety, and a short protocol for emergency exit if required.
· Safe communications: secure your travel and business information.

· Transportation: how to order a taxi and verify you get the right one; how to choose a seat in a train; how to secure your possessions during travel.

· Driving procedures: route planning, using open sources for safe driving, and some defensive driving principles.

· Mail and parcel safety: how to prevent mail bombing.

· Going out: how to avoid risks such as when exiting a restaurant or a night‑spot.

· Emergency procedures: what to do if something happens, behavior when a local riot erupts, how to detect someone following you, what to do if you feel someone is following you, armed robbery, kidnapping scenarios and other typical risks.

· Case studies: actual case studies of attacks in the target travel zone.

Group size: Up to 20 participants.

Optional modules:

· Operative driving: evasive and defensive driving.

· Bomb security: avoiding bombing-risk situations.

· Firearm familiarization: theory and practice at the shooting range.

· Self-defense training (Krav Maga): enables an executive to quickly be able to handle an attack without the use of firearms. Three-day course requires some degree of physical fitness.

Please call for pricing on these modules.
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Safeguarding Food and Beverage

Food and drink manufacturers are very vulnerable to the economic consequences of tampering with their production lines. Whether from negligence, criminal intent or terrorism, improper security could result in costly consequences.

In addition, concerns about proprietary formulas and industrial espionage, loss due to robbery, and fraud make the task of security for facilities a challenge.

This five-day course aims to provide participants with the most up-to-date know-how and improve their current skill sets in every aspect of food and drink manufacturer security:

· Security strategies for food and drink manufacturers.
· Filtering and background checks for prospective employees.
· Data security.
· Industrial espionage and corporate information security.
· Computer and network security.
· Techniques for interrogation and investigation.
· Physical security for the facility.
· Using technology for supervision, auditing and control.
· Dealing with and following up of incidents.
· Internal reporting procedures and law enforcement reporting.
· Dealing with suspicious vehicles and armed bombers.
· Loss prevention and employees, vendors and contractors.
· Loss prevention from visitors to the facility.
· Dealing with anonymous threats of tampering and actual tampering.
· Investigating instances of poisoning, analyzing the incident and Israeli experience.
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Avoiding Terror Attacks in Shopping Malls and Retail Chains

Terror organizations are increasingly motivated to carry out attacks that may kill or injure many people as well as destroy economic activity. Past experience shows that “soft” targets such as shopping malls or chain stores could become targets for these attacks. 

This five-day course aims to provide participants with the most up-to-date know-how and improve their current skill sets in every aspect of shopping mall and retail chain security:

· Security strategies for buildings that are open to the public.
· Authority of the head of security and the legal issues.
· Detaining and searching suspects by security guards.
· Control of entrances and exits.
· Screening regulations and regulations for evacuation.
· Using technology for stopping terror attacks.
· Early recognition of a suspect and significant signals.
· Advising law enforcement and cooperation with law enforcement.
· Dealing with suspicious objects, dealing with bombs.
· Suicide terror, methods and tactics used by terrorists.
· Dealing with suspicious vehicles and armed bombers.
· Operational use of out-source security personnel in your plan.
· Checking security personnel performance, effective supervision of security personnel.
· Intra-personal communication during states of high stress.
· Analyzing and simulating incidents based on the Israeli experience.



Air Security

ABLE Helicopter Seminar

Airborne Law Enforcement in Support 
of Homeland Security Missions

Security Solutions International (SSI) has specifically created this two-day seminar for the ALEA. 
The law enforcement helicopter can provide the momentum required to operate at short notice in a wide variety of operational and tactical scenarios related to Homeland Security and responses to acts of terror. For law enforcement crews, reaching the highest level of operational readiness is essential. 

How is a terror incident assessed from the air? If a terror incident occurs, how effective will the communication be between command and crew and between the crew itself? How will effective insertions and extractions of team members in an urban setting be conducted? Will you know how to control the crowd? How is all this done safely in an extremely dangerous environment? What procedures are followed after an incident?

The seminar is not platform specific. A sample of topics to be discussed includes:

· Operational considerations for all personnel involved in security and assessing the situation from the air.
· Preventative tactics—neutralizing security situations at an early stage; aircrew teams dealing with cases of terrorist attacks.
· Integrating the activities of the helicopter command and the aircrew.
· Interpersonal communication under conditions of extreme stress.
· Air and ground crews—managing crowds in tense situations.
· Getting in and out—safety in the incident zone.
· Post-event procedures and reporting.
This two-day seminar is a first of its kind offering from ALEA and is intended to address significant and salient issues affecting airborne law enforcement units throughout the country. Don’t miss this opportunity to hear first hand from personnel who operate law enforcement aircraft in urban battle areas every day!
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Helicopter Emergency Response

Modules for Helicopter Emergency Preparedness/Counter Terrorism

This course is designed to train helicopter pilots that are active in police aviation units or emergency response to respond to acts of terror. There are additional tactical elements to the course that are not all covered in these modules involving pursuit; reconnaissance and special difficulties involved with U.S. city urban areas. Please call for further details.

Operational considerations for all personnel involved in security

· Planning the security layout.
· Setting priorities in active operations.
· Changing from routine situations to emergency situations.
· Operation of security plan and layout during routine activity.
· Cooperation between mission command and the helicopter’s aircrew.
· Using time momentum for security benefit.
Aircrew teams dealing with cases of terrorist attacks

· Early recognition of situations and how to identify them.
· Grading of the attackers’ action options.
· Using deliberation.
· Matching security solutions to the threat.
· Neutralizing violent, unarmed assault.
· Neutralizing violent, armed assault.
· Dealing with general threats.
The psychology of Middle Eastern terrorism and identifying suspects by typological and behavioral characteristics

· Knowledge of signs and body language.
· Typological identification of suspects by physique, clothing, etc.
· Defining characteristics of gait and overt behavior.
· Understanding the behavior patterns of Middle Eastern terrorists.
· Identifying suspects by the characteristics of each terror organization.
Integrating the activities of mission command and aircrew

· Cooperation between the helicopter’s pilots and mission command.
· Cooperation between aircrew, officers and mission command.
Dealing with cases of violence and public disorder in public and private spaces

· Identifying and dealing with violence using the helicopter.
· How to manage violence at the scene.
· Isolating a violent event from a public gathering.
· Neutralizing a violent threat.
· Cooperation with and reinforcement of the security layout.
· Informing the public and avoiding crowd formation.
Interpersonal communication in states of stress

· Stressful situations from the point of view of behavioral science.
· Stressful situations during public events.
· Stressful situations and multi-casualty events.
Aircrews and ground personnel managing crowds in tense situations

· Controlling stressful situations during a terror attack
· Controlling crowds during multi-casualty events
· Preventing panic.
· Using the aircrew to control tense situations.
Aircrew and ground personnel in planning and performing evacuation due to a terrorist situation or a threat to public safety and security

· Principles of controlled evacuation.
· Managing primary search and choosing evacuation routes.
· Setting up alternative actions during emergency situations.
· Priorities during crowd evacuation.
· Dealing with evacuation of the handicapped.
· Using accessories for evacuation.
· Searches following evacuations.
Neutralizing security situations at an early stage

· Identifying and pinpointing events.
· Closing in and isolating the event.
· Neutralizing threats using other security personnel.
· Debriefing after events and drawing conclusions.
Planning and performing “silent alarms” and work procedures

· Identifying and pinpointing events.
· Silent alarm—technical means and working methods.
· Identifying friendly forces to prevent accidents.
· Teamwork, briefing and coordination.
Dealing with events concerning abuse of alcohol or other controlled substances

· Identifying drunk or drugged individuals.
· Principles of isolation and evacuation of cars/drivers suspected of being unstable.
· Avoiding the use of violence.
· Preventing riots at public and private events.
· Neutralizing a violent assault.
Fire and hazardous substance safety for helicopter crews

· Knowledge of the fire triangle.
· Principles of fire prevention and hazardous substances.
· Extinguishing fire using water, smothering or gas.
· Other methods for extinguishing fire and preventing expansion.
· Recovering and treatment of fire and smoke casualties.
Air command and control regulations for security events

· Dealing with the multi-situation event.
· Controlling the situation.
· Activating the crew from the ground or from the air.
· Command from the ground or from the air.
· Assessing the situation.
· Decision making processes.
· Defining alternatives of action.
· Air and ground management and command.
Reporting procedures to superiors

· Routine report procedures.
· Emergency report procedures.
· Discerning essential from inessential and differentiating facts and assessments.
· Filing reports and forms.
· Debriefing—lessons, conclusions and applications.
Simulation and event gaming and drills

· Creating a tactical simulation.
· Activating the event by surprise.
· Practicing a complete simulation of an actual event.
· Examining priorities during the decision making process.
· Examining the performance level of participants.
· Controlled neutralizing of threats.
· Reporting to senior personnel during a simulation.
· Searches following the termination of the simulation.
· Lessons and conclusions.
· Examining capabilities and contribution to improve overall security.
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Protecting Aviation

SSI is a world leader in aviation security, backed by Israeli know-how. A world-class, highly trained and professional team is available with specialist expertise in protecting aviation, flights and airports.

SSI can provide planning, event analysis and the implementation of custom-tailored security for both airport ground staff and airborne staff. 

Our team of experts is available for planning, event analysis and the implementation of custom-tailored security systems for any individual facility or airport. In addition, our team can also provide advanced training for security personnel and aviation security managers at any site.

The following is a partial list of the different training courses that we can provide according to needs:

· Passenger security questioning.
· Ancillary security activities: search and observation procedures.
· Guarding and securing aircraft on the ground.
· Checking baggage in the hold (suitcases).
· Checking hand carried luggage (hand bags).
· Performing a physical examination (body searches).
· Protecting an airborne aircraft.
· Training in preventative behaviors for ground staff and aircrews.
· Protecting passengers on the ground.
· Construction of a procedures system for airports, including the definition of sterile areas and access permissions (procedures and technologies).
· Using the range of advanced technologies for screening and the discovery of weapons and dangerous materials.
· Training for security screening personnel.
· Security guard training.
· Training for bomb disposal personnel.
· Training for dog-handlers in the detection of explosives and other dangerous materials.
· Event management on a day-to-day basis and in emergencies.



Sea Security

IMO Courses

Guidance & Training for Maritime Security Crews

SSI provides courses that are designed to teach maritime personnel to:

· Meet the mandatory requirements of the IMO’s SOLAS Convention amendments for the International Ship and Port Facility Security Code (ISPS Code).

· Follow the guidelines of the U.S. Coast Guard’s Navigation and Vessel Inspection Circulars (NVICs).

· Provide general security guidelines to defend against piracy, armed robbery and terrorism.

SSI has organized lectures, study groups workshops and courses for security guards, couriers, investigative units, and maritime (ship, company, and port-facility) security officers and staff.

Compliance to the SOLAS Convention amendments for the ISPS Code commences on July 1st 2004.

All courses have been inspected, approved and supervised by the Israeli Ministry of Education, Ministry of Labor and Ministry of Defense. Israel’s record in port safety and concern for tight security speaks for itself. Courses may be held on board ships and are designed not to disrupt normal activities.

All courses are custom-tailored to client needs in keeping with IMO regulations.

Security Officers for Shipping Companies (CSO) Course

Duration: 8 days

The Company Security Officer (CSO) should have knowledge of, and receive training in some or all of the following, as appropriate.

CSO—Administration

· Security administration.
· Relevant international conventions, codes and recommendations.
· Relevant government legislation and regulations.
· Responsibilities and functions of other security organizations.
CSO—Preparedness

· Methodology of ship security assessment.
· Methods of ship security surveys and inspections.
· Ship and port operations and conditions.
· Ship and port facility security measures.
· Emergency preparedness and response and contingency planning.
· Enlisting, categorizing, teaching and guiding for security offices in ships.

CSO—Detection

· Instruction techniques for security training and education, including security measures and procedures.
· Handling sensitive security-related information and security-related communications.
· Knowledge of current security threats and patterns.

· Recognition and detection of weapons, dangerous substances and devices.

· Recognition, on a nondiscriminatory basis, of characteristics and behavioral patterns of persons who are likely to threaten security.

· Techniques used to circumvent security measures.

· Security equipment and systems and their operational limitations.

· Methods of conducting audits and inspections, controlling and monitoring.

· Methods of physical searches and nonintrusive inspections.
· Cooperation with security factors outside the company—national and civil security factors.

CSO—Drills and Exercises

· Security drills and exercises, including drills and exercises with port facilities.
· Assessment of security drills and exercises.
· Securing the facilities of the company—permanent and temporary facilities.

· Writing of working procedures and security procedures.

· Controlling, supervising and current exercising of the security system on the company ships.

· Simulation of emergency situations.
· Surprise concluding exercise—guided exercise.
Ship Security Officers (SSO) Course

Duration: 8 days
Ship Security Officer (SSO), should have knowledge of, and receive training, in some or all of the following, as appropriate.

The same topics as the CSO course with the addition of the following topics:

SSO—Onboard Requirements

· Crowd management and control techniques.

· Operations of security equipment and systems.
· Testing, calibration and whilst-at-sea maintenance of security equipment and systems.
· The layout of the ship.
· The ship security plan and related procedures (including scenario-based training on how to respond).
Training Course for Ship Security Crews (SSP)

Duration: 4 days

Shipboard personnel having specific security duties should have sufficient knowledge and ability to perform their assigned duties, including, as appropriate.

SSP—Detection

· Knowledge of current security threats and patterns.

· Recognition and detection of weapons, dangerous substances and devices.

· Recognition, on a nondiscriminatory basis, of characteristics and behavioral patterns of persons who are likely to threaten security.
· Techniques used to circumvent security measures.
SSP—Preparedness

· Security related communications.

· Knowledge of the emergency procedures and contingency plans.

· Inspecting, controlling, and monitoring techniques.

· Methods of physical searches of persons, personal effects, baggage, cargo, and ship's stores.

· Procedures of security combing to locate suspects and explosive charge on the ship.

· Procedures of partial and full evacuation of passengers during a security event.

· Knowledge of the ship's structure.

· Planning of the ship's security and security facilities.

· Directing and controlling people during pressurized and emergency situations.

SSP—Onboard Requirements

· Crowd management and control techniques.

· Operations of security equipment and systems.
· Testing, calibration and whilst-at-sea maintenance of security equipment and systems.
SSP— Drills and Exercises

· Simulation of emergency events.

· Operating concluding exercise—guided exercise.
Port Facility Security Officers (PFSO) Course

Duration: 10 days

The Port Facility Security (PFSA) and appropriate shore based company personnel should have knowledge of, and receive training in, all (or some, for security personnel) of the following, as appropriate.

PFSO—Preparedness

· Physical security.

· Structural integrity.

· Personnel protection systems.

· Procedural policies.

· Radio and telecommunication systems, including computer systems and networks.

· Analysis of dangers.

· Planning of security array.

· Planning and performing exercises.

· Enlisting, categorizing, professional teaching and guiding for guards and security companies.

PFSO—Detection

· Investigating and questioning suspects.

· Physical search and search of luggage and vehicles.

· Methods for searching luggage.

· Cooperation with national and civil security factors.

· Writing of working and security procedures.

· Knowledge of means of sabotage, arms and dangerous materials.

· Controlling, supervising and current exercising of the facilities in the ports.

· Procedures for combing and looking for means of sabotage in the facilities.

· Procedure for evacuating people and workers during emergency situations.

· Port organization in emergency situations.

· Operating alertness teams in the ports.

· Organization of the security system in evacuated regions and centralization of people.

· Use of microphones for evacuation and relaying messages to the people.

· Preparedness for a massive attack.

· Cooperation with the security and municipal relief forces during a multi-injury event.

· Treatment of injured—evacuating people caught in wreckage.

· Cooperation with security factors in adjacent facilities.



 INCLUDETEXT "D:\\Sara's Work\\InOtherWords\\SSI Training Guide\\English - new\\320-Port Protection.doc" 
Port Protection
This training program is at least three days, but ideally five days should be dedicated to the course. The program will be based on local port conditions. Participants should be very experienced Coast Guard and naval intelligence personnel, all with security clearances. The objective is to give them sufficient know-how to train others. Therefore the course will be very detailed. 

Proposal for Day 1

· Background to terror groups and their modus operandi (1 hour).

· Defining the bomb threat (1 hour).
· Standard and improvised explosives in detail and identifying key bomb components (detonators, casings, etc.) (3 hours).

· Incendiary devices and their components (1 hour).

· Bomb effects (1 hour).

· Review and testing (1 hour).

All modules will be illustrated with detailed bomb building techniques, case studies, and will include active participation of the group in simulating bomb construction phases (using inert materials).

Proposal for Day 2

· Car bomb threat, identification and first response (1 hour).

· Car bomb case studies (Israel and U.S.) (2 hours).

· Vehicle inspection and preventive measures (1 hour).

· Vessel and port security (1 hour).

· Vessel bombs, WMD threat, HAZMAT and case studies (3 hours).

One day prior to the course, the port security expert will take a few hours to tour the local facility (facilitated by the Coast Guard) so that he can discuss the issues in the context of the local port. All modules will include active participation.

Proposal for Day 3

· Scenarios of full-scale terror attacks (1 hour).

· Intelligence: detecting and preventing (2 hours).

· Technology (1 hour). 

· Security guidelines and outlines of a security perimeter and plan (2 hours).

· Evacuation procedures (1 hour).

· Contingency plan exercise (1 hour).

All training, presenter expenses, inert materials, and classroom materials will be provided by SSI.

The agency will provide premises for the course, a vehicle for the vehicle search segment and lunches or other refreshment as required by your personnel.

There are other modules available on marine interdiction and these can be taught in a U.S. context by specialized U.S. law enforcement personnel with Israeli participation.
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